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Anni Chung Caroline Ng Shreya Shah Jacob Goldstein Eric Robinson James Leng

President & CEO Project Manager  Associate Director  Project Manager Principal Principal
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Development Team Introductions

Welcome from Supervisor Engardio
Review of June 2024 community meeting and project timeline
First look: Building concept design

Discussion and Q&A
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Ground Rules

Listen actively. Listen to what others are saying and don't interrupt
them. Please do not interrupt the presenters.

Be respectful. Be respectful of others' ideas and opinions, even if they
differ from yours.

Stay on topic. Keep the discussion focused on the topic at hand.

Please hold your questions and comments until after the presentation.
After TNDC and PTA's presentation, the remaining two-thirds of the
meeting are dedicated to answering questions and gathering feedback.

Please refrain from making ar&y comments or an?/ other actions that
may disrupt the meeting in order to be respectful to both the presenters

analcommunity members in attendance.

If you cannot abide by these rules, you may be asked to leave.
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Recap of June community meeting

Meeting held June 25, 2024
S.F. True Light Baptist Church

* Project review and introduced architect team.

« Design intent: 216 units for low-income seniors, with
Adult Day Health Care Center (ADHCC) on ground
floor of building.

« Heard from attendees about what they valued in their
neighborhood to inform the design of the building.
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Project Timeline

Community
Meeting #1

November 8, 2023

Introduced project to
community

Community
Meeting #2

June 25, 2024

Introduced architect
team

Gathered feedback
on what attendees
valued most about
the neighborhood to
inform building
design

Community Community
Meeting #3 Meeting #4

Today’s Meeting ~ May 2025
Share concept Share further
design for building development of

building design

Opportunity for
targeted input on
design elements
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Long-Term
Timeline

~ May 2025

Architectural Design:

May 2023-Mid 2026

Construction:
Q1 2027 — Q4 2028;
approx. 22 months
construction, units
available late 2028

Ongoing
engagement beyond
community meetings
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Commonly Asked Questions about 1234 Great Highway

»
I\

Who can live at 1234 Great Highway?
Anyone who is 62 or older and meets the income qualifications.

What are the income qualifications? How much will residents pay for rent?

» Units will be restricted to households earning from $15,750 to $62,920 per year
* Nearly all residents will be seniors on fixed incomes (i.e. social security).

» Residents will pay a maximum of 30% of their income towards rent.

Can TNDC charge more for units with ocean views or different amenities?
No. Rents are restricted by City and State regulations. All units will have the same
amenities.
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Commonly Asked Questions about 1234 Great Highway

Who will operate the building?
It will be owned and operated by TNDC.

Are you required to provide parking to all residents?

a\ Per local regulations, parking is not required. The building will have a small parking
lot. In TNDC's experience managing other affordable senior housing buildings,
most of our senior residents do not own cars.

' Who does the ADHCC serve?

‘/ The ADHCC is for frail older adults and offers programs to help people stay
mentally and physically active, as well as provides free meals.
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MAJOR TOPICS

CONCERNS AND SUGGESTIONS WE HEARD

Increased demand on street parking
Increased car traffic

Concerned with pedestrian safety
Questioned security measures

Preferred vibrant and robust plant species
Desired more greenery and gardens
Concerned with maintenance

Concerned about building height and
whether it will block light & air

Suggested ways to minimize the building’s
presence: add a gap or step floors down

DESIGN RESPONSE

Remove existing curb cuts at garages and
adding parking spaces along La Playa
Improve crosswalk visibility

Locate garage entry on Great Highway

Add new streetlamps around site
Locate ground floor with active uses (i.e.
Offices, Adult Day Care, Housing)
Install security cameras

Specify native species for ocean area

Design landscape at multiple scales & levels
TNDC will oversee landscape within
property line

Study various building options to reduce
impact and improve surroundings

Reduce housing building length and create a
single-story Adult Day Care
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7-STORY BUILDING VOLUME
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VOLUME BREAK & LANDSCAPE OPPORTUNITIES
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GROUND FLOOR IMPROVEMENTS

HOUSING UNITS OFFICES
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1234 GREAT HIGHWAY NEW PROPOSAL i —

REVISED CONCEPT DESIGN: il
* 199 Units o ~ \ ‘
+ 8stories = Y e e e\ L
* 10 parking spaces il
* Unchanged: remains apartments

for low-income seniors with Adult ol e

Day Health Center at ground floor Ll
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Discussion

We want to hear from you about the initial concept design.

= We will now be breaking into 4 small groups. There will be one Chinese-
language breakout group.

= Each group will have a member from the architect team, a member from
the developer team, and a notetaker.

= We are breaking into groups so we can hear from more people and have
more intimate conversations.

The slides/presentation materials from today’s meeting will be posted
on the project’s website: www.1234GreatHighway.com
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Thank you for attending!
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= The slides/presentation materials from
today’s meeting will be posted on the
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project’s website: IEE?HJEVEI.
www.1234GreatHighway.com www.1234GreatHighway.com
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1234GreatHighway@agmail.com

1234Greatquhwav@qmaiI.com
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= Monthly virtual Office Hours (3rd

Wednesday of the month, 2:30pm) » SRR IIMAIKE(ERE=EZR=,
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= Join our mailing list for updates.

= Come to our next community meeting in

the spring. Details and updates will be - j L "mﬁ{Fa_F_ZT\T_E;EE‘EEEI‘J?‘iE
shared via mailing list and website. . ot BAHEATIEIRENET 42 B R (A
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